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Monday 14 July 2025
9am to 11am
Via Microsoft Teams

Joining Instructions

Join the meeting now 
Meeting ID: 345 071 792 375 
Passcode: fE7Nph 

Agenda

	
09:00
	
1
	
Chairman’s Introduction and Welcome 


	
Liz Gibney

(BAB Chairman)


	
09:02
	
2
	
Update on actions from previous meeting and matters arising
	
Sarah Nurden 

(BAB Manager)


	
09:05
	
3
	
Skills Bootcamps

A brief overview of the Skills Bootcamp courses and providers

	
Izzy Pompova

(Skills Bootcamp Manager)

	
09:10
	
3
	
Industrial Strategy & Local Growth

The Industrial Strategy was published on 23 June. The presentation will provide an overview of what its implications are for Kent and Medway – the opportunities and the challenges.

	
Sarah Nurden 

(BAB Manager)



	
09:25
	
6
	
Intermediaries Task Force

The Intermediaries Task Force (ITF) is a collaborative forum focused on addressing operational and procedural challenges related to cross-border trade, particularly in the context of the UK's departure from the EU. It brings together representatives from industry (such as logistics companies, ports, and customs intermediaries) and government officials from EU member states.

Heather wishes to briefly share the views of the ITF about how we could collectively co-ordinate procedures for smoother movement of goods, especially through short straits like Dover-Calais. She would welcome BAB’s support in how best to magnify their message with national and local policy makers. The ITF also wishes to highlight the needs for skills courses relating to custom requirements, as there is an aging workforce (A separate meeting with skills providers is being arranged).

	
Heather Jones

(ITF Chairman and former deputy director in the Cabinet Office of the UK Border Delivery Group)

	
09:35
	
7
	
Conversation with Katie Lam MP

Katie Lam is the Conservative MP for the Weald of Kent. She will attend the BAB meeting between 9:30am and 10:00am.

She would like to hear from businesses about issues of importance to them, and how she can assist as a Kent MP. It will be a 25 min discussion.

To that end, here is a suggested list of topics that businesses and officers have raised in recent weeks. It is not exhaustive, but gives a starter for ten. Please could BAB members come prepared with their questions. Thank you.

· Industrial Strategy and Investment in the Local Economy – A focus away from shires to cities.

· Inaccurate Government data sets – So Government overlooks Kent and Medway’s clusters

· Skills and Workforce Development – Tax changes reducing in-house training, difficulties in setting up work experience, need for apprenticeships, financial support for universities and other training providers.

· Eurostar – Resume stopping services in Ashford and Ebbsfleet
· Exports and Imports – Katie is interested in knowing any barriers to international trade.

· Representation and Advocacy – we sit outside the Council of Nations and Regions and Mayoral Council.

· Any sector-specific or constituency-specific concerns, including supporting our agri-tech & farming sector
· Impact of national insurance contributions and inheritance tax changes for farmers.

· PMQ requests about the issues above


	
All BAB Members & Katie Lam M.P.


	
10:00
	
8
	
Economic Commentary

Participants will be asked to give a brief commentary reflecting on the following points:


1. A current challenge for your business / sector
2. A good news story for your business / sector
3. Any particular skills/recruitment challenge
4. A free (positive) comment

Please note that MHCLG have asked if we can continue to share the BAB minutes with them. Also, we will share the economic commentaries with other partners such as KMEP and Councils.

If you have any concern with this happening, please do advise us before or during the meeting.

	
All BAB Members

	
10:55
	
9
	
Any Other Business 
	
All




Next Business Advisory Board (BAB) meeting date:
Thursday 30 October 2025 – 9am to 11am – online via MS Teams
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