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Friday 13 February 2026  –  11am to 1pm  –  Via MS Teams
AGENDA
	Chairman’s Welcome
	
	

	· Introductions and welcome 
	11.00am - 11.05am
	Vince Lucas (KMEP Chairman)

	· Approval of Minutes
	
	

	· Declarations of Interest
	
	

	KMEP Governance

	
	

	· Update on Board Recruitment
	11.05am - 11.10am 
	Sarah Nurden (KMEP Manager)

	· Welcome to new board members:
· Alison Turner of FSB
· Hamera Ahmad of DWP
· Cllr Kevin Maskell of SDC
	11.10am - 11.15am 
	Vince Lucas (KMEP Chairman)


	Local Innovation Partnership Fund
	
	

	· Brief update on LIPF status
	11.15am - 11.20am
	Sarah Nurden (KMEP Manager)

	Local Growth Activity
	
	

	· Local Growth Plan Evidence Base: Presentation of the findings including Q&A
	11.20am - 12.30pm
	Metro Dynamics Team – led by Martyn Saunders.


	· Next Steps – The Local Growth Plan & The Investible Propositions
	12.30pm – 12.35pm
	Sarah Nurden (KMEP Manager), 
Steve Samson (KCC Head of Economy)
Alex Riley (KCC Brand Kent Manager) & 
Karima Kamel (Invest Kent Lead)

	Voice of Business & KMEP
	
	

	· BAB feedback on Business Rates
	12.35pm – 12.45pm
	Vince Lucas (KMEP Chairman)
& Sarah Nurden (KMEP Manager)

	· Local Government Reorganisation Consultation & Devolution
	12.45pm – 12.55pm
	All

	· AOB
	12.55pm – 1pm
	All



MS Teams Joining Instructions
Join: https://teams.microsoft.com/meet/31886387538748?p=bVxyVqO5HWT9Ez0W00 
Meeting ID: 318 863 875 387 48 
Passcode: j2AJ74rC 
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