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Item 1 – Chairman’s Welcome

1.1 Vince Lucas (the KMEP Vice-Chairman) welcomed attendees to the meeting. 

Item 2 – Declaration of Interests

2.1	There were no declarations of interest. 

Item 3 – Minutes of previous meeting

3.1	The minutes of the previous meeting were agreed as a correct record.

3.2	Sarah Nurden (KMEP Manager) introduced the board to Sam Lucas, who is the new area lead at the Ministry for Housing, Communities and Local Government (MHCLG), and joined the board to observe. He has replaced Julia Jacobs.

3.3	Sarah Nurden referenced the action to raise the profile of Kent and Medway with central Government. Following the last KMEP meeting, a letter was sent to Will Garton, the Director General of the MHCLG, raising the question of how Kent & Medway can best work with MHCLG, while not being a city region or being on the mayoral devolution track at the moment, and how we could potentially access any local economic growth funds. Will Garton responded offering the CEO of Kent CC and Medway Council a meeting with Will Davis, Director of Devolution and Local Growth at MHCLG, on 24 Nov 25. 

3.4	In response to this action request, Cllr Stephen Thompson, asked if the CEOs could raise the absence of the agri-food sector from the Industrial Strategy as an item on 24th Nov. ACTION: Sarah Nurden to pass request onto Amanda Beer and Richard Hicks.

Item 4 – Kent & Medway Local Growth Plan 

4.1	Sarah Nurden introduced the item. KMEP had agreed earlier in the year that a Local Growth Plan (LGP) should be written with a sectoral focus. Metro Dynamics has been commissioned to produce an evidence base to form part of the LGP. The commission is in two phases:
· Phase One – The consultants were asked to analyse Kent and Medway’s strengths with reference to the eight Industrial Sectors – as specified by central government.
· Phase Two – Informed by the outcome of phase one and the KMEP discussion, the consultants are to do a deep dive into a few priority sectors for our location.
The Metro Dynamics team is presenting the outcome of their initial Phase One work to the board, before asking the board to use this evidence to determine which priority sectors should be the focus of phase two. 

4.2	Sarah Nurden introduced Martyn Saunders, the Metro Dynamics team lead, and his colleagues, Gillian O’Connell, Alex Pendleton, and Megan Russell.

4.3 Metro Dynamics shared their slides, and the team made the following comments about the phase one analysis:
· Phase 1 has involved a rapid but comprehensive review of Kent’s economy and performance. 
· Discussion will lead into Phase 2, which involves deeper dives into three selected sectors, exploring drivers, constraints, and opportunities.
· The evidence-base work aligns with government-driven local growth plans, aiming to identify high-value growth areas. 
· The team has sought to identify the productive sectors, which are innovate, export-orientated, and sustainable. Conversely, it has limited focus on sectors with low growth spillovers or solely local demand, though they remain important. 
· Phase 1 was primarily a desktop exercise; Phase 2 will include stakeholder engagement.
· Kent and Medway’s (K&M) economy is large and diverse, but dominated by lower-value foundational sectors like health, retail, and education. 
· K&M has lower representation of government-defined priority sectors (the Industrial Strategy 8 - ‘IS8’) compared to national averages. 
· The economic characteristics differ across K&M’s geography (e.g., Thames Estuary vs East Kent). 
· Some historically prioritised sectors have struggled or contracted recently (e.g. life science). 
· Professional services, clean energy, and cross-sector activities show strong potential in K&M. 
· Professional business services are largest by employment; clean energy shows growth in business concentration. 
· Innovation clusters are identified in digital technologies, financial services, and advanced manufacturing (which includes agri-tech).
· Growth is occurring in some emerging sectors such as electronic devices and net-zero technologies – alongside more established sectors, like food and agriculture.
· Metro Dynamics has created a sector growth index tool, and this highlights the fastest-growing sectors include packaging, digital supply chain, and logistics. 
· Foundational sectors remain significant but less productive; there has been a decline in maritime sector strength since 2023 – however, coupled with logistics, it is still a core sector for K&M.
· The present used location quotients, that are a measure of sector concentration that compares the share of employment in Kent and Medway to the national share, indicating potential local specialisms (e.g., a high LQ in fruit and vegetable production suggests the area is particularly strong in that activity).

4.4 There was a pause in the presentation for board members to ask questions:
· Cllr Stephen Thompson asked for clarification about the strength of the agri-food sector. Gillian O’Connell explained that data shows that the agri-food sector is highly specialised in K&M with more employment than the national average, but it’s smaller in overall size and value compared to major sectors like construction. 
· Jo Nolan asked if the data sources include freelancers. Martyn Saunders replied that the employment data comes from the Business Register and Employment Survey, which includes VAT-registered businesses and sole traders earning over £90K, but excludes most freelancers. Jo Nolan felt this omission is significant for sectors like creative and digital, where freelancers make up at least 30% of the workforce. Martyn Saunders replied that the creative and digital sectors were split into two bespoke definitions: one for digital activities within the creative supply chain and another for broader creative and cultural activities  Digital and creative includes areas like film and TV production, gaming, and software, while the other category covers activities such as theatre and arts and crafts. It is the digital side of the creative supply chain that is showing positive growth.
· Jo Nolan asked if the data includes inward investment or temporary companies operating in Kent for short periods? Martyn Saunders replied that the survey captures businesses based on their location at the time of measurement, so temporary activity can appear in the data as a snapshot. For example, major projects may cause short-term spikes that later return to trend.
· Simon Cook asked why does defence show as zero in Kent when major employers like BAE Systems operate there with 1,500 employees? Martyn Saunders explained the analysis uses a very narrow government definition for defence, based on specific SIC codes (e.g., military vehicles, ammunition). Many defence-related activities fall under broader codes like aerospace or advanced manufacturing, and some firms may avoid disclosure for security reasons. This explains why defence appears as zero despite significant local activity. ACTION: Metro Dynamics were asked to look into this specific example, and provide more information to the board (see separate email for answer).
· Paul Turner said creative and cultural sectors include very different industries like theatre and museums, which vary greatly in funding and employment. How is this difference reflected? Martyn Saunders replied that the grouping aims to give an overall picture of the economy, but detailed analysis of individual sub-sectors has been done. Specific strengths within the wider creative and cultural sector can be highlighted in the final report.
· Cllr Monique Bonney was concerned that maps showing specific clusters may misrepresent economic activity, as significant business hubs like Sittingbourne’s Eurolink appear blank. Also worried about data limitations (e.g., VAT registration) giving an unclear picture. Martyn Saunders responded that the maps reflect government-defined IS8 datasets, not the full analysis. Multiple sources (ONS, investment data, etc.) are being combined to build a complete picture of K&M’s economy. The final growth plan will align government IS8 requirements with Kent’s actual strengths for funding and strategy purposes, so that assets are not overlooked.

4.5 Gillian O’Connell then made the following comments to help guide the KMEP board on the potential sectors to be selected for the phase 2 deep dive:
· Agri-food and Agritech: Significant employment in this sector with strong supply chain specialisms (production, processing, packaging); low productivity but high strategic importance for Kent. 
· Construction: Highly specialised and high-value sector; notable strengths in transport infrastructure and modular construction. 
· Creative Sector: High-value sector with cultural importance. However, concentration is low and decreasing due to falling employment. Growth is weak overall, but positive trends in the digital creative industries. 
· Digital: Combines manufacturing strengths (e.g., electronics in Medway) with creative and software activities; strong growth trends. 
· Energy: Coastal opportunities and high-value potential; aligns with central government’s clean energy and sustainability priorities. 
· Life Sciences: Geographic clusters and flagship companies present in K&M; sector faces employment decline but retains strategic significance. 
· Ports and Logistics: Competitive advantage due to Kent’s location and Dover port; recent growth mainly in logistics rather than port operations. 

4.6 Gillian O’Connell concluded that the evidence-base data identified digital, agri-food/agri-tech, and ports and logistics, as the three sectors most suitable for the deep-dive analysis. Martyn Saunders asked the board to consider if they wished to select these sectors.

4.7 Martyn Saunders explained that, following the board meeting, stakeholders such as Chambers of Commerce, FSB, college and universities will be invited to a stakeholder meeting to give a pan-economy perspective to validate data and insights. ACTION: Metro Dynamics to contact these stakeholders. The focus will then shift to deeper analytics on the agreed priority sectors and engagement with sector-specific stakeholders. By the New Year, an evidence-based output will be produced, combining data analysis and diagnostic findings to identify local growth plan priorities. This output will inform the subsequent process led by KMEP to develop and implement the full growth plan.

4.8 The KMEP board discussed the selection of the priority deep-dive sectors. These comments were made:
· In response to Cllr Bonney’s comments, Martyn Saunders mentioned life sciences in K&M show below-average concentration, with a weak location quotient and small overall size. The sector has experienced stagnant growth, with a decline in the number of businesses. Data indicates life sciences is not a strong performer compared to other sectors, as reflected across all metrics on the slide.
· Prof. Jane Harrington commented that Universities and FE colleges play a critical role in developing talent for priority sectors. The current analysis does not align skills development with sector opportunities, which is essential for future growth planning, so she welcomes the opportunity to engage. 
· In response to Andrew Metcalf’s comment, Martyn Saunders said detailed analysis was done at a granular level (e.g. sub-sectors like digital creative vs digital manufacturing, or components of agri-food). For strategic clarity, these detailed components have been grouped into broader sector categories commonly used in growth plans. This approach highlights relationships between sub-sectors and simplifies the narrative for planning purposes. For example, the digital sector now combines creative and manufacturing elements to present a unified growth opportunity.
· Andrew Metcalf asked if a thematic approach should be used, so all sectors are supported. Alex Riley responded to confirm that the Kent & Medway Economic Framework (KMEF) would be retained – with its thematic approach - to sit alongside the sector-specific Local Growth Plan. Central Government requires mayoral regions to align with its high-growth sector approach, and to be in the conversation, K&M must balance speaking the government’s language with a data-led, locally focused strategy that meets local need. The aim is to frame priorities to secure central funding while reflecting Kent’s real economic strength. 
· Cllr Stephen Thompson said that he felt KMEP should carefully balance Government’s desire with local need, so a strict alignment with the IS8 definitions may not be beneficial. The sector definitions ought to align with K&M’s landscape. Alex Riley confirmed that was the approach being taken – for example, agri-tech was in advanced manufacturing, but this data brings agri-tech together with agri-food to fit K&M’s landscape.
· Cllr Monique Bonney said the focus of ports and logistics should be on the importance of the ports to trade. She cautioned about supporting logistics warehouses in K&M as they provided limited employment.
· Sarah Nurden suggested that the ports and logistics sector be broadened to cover transport, given the Lower Thames Crossing and International Rail projects that are key priorities for KMEP.

4.9 Vince Lucas brought the item to a close. There was agreement from the board to these four sectors being selected for deep dive, and a request that their importance to UK security be emphasised in the LGP:
· Agri-food and Agritech – highlights K&M’s role in national food security.
· Ports, transport and logistics – highlights K&M’s role in UK trade and border security.
· Digital (in its broad definition that incorporates digital manufacturing, digital creativity, etc) – this could be linked to universities’ expertise in cyber security. 
· Energy – K&M play a major role in energy security, hosting electricity interconnectors, the offshore array, and the UK’s main LNG import port. 
ACTION: Metro Dynamics to use these four priority sectors for phase two. KMEP to note the addition of an extra sector will push out timeline slightly.

Item 5 – Local Innovation Partnership Funding (LIPF) 

5.1	The Chairman welcomed Sarah Nurden (KMEP Manager) to the meeting. 

5.2	Her update to KMEP was as follows:
· The government’s Industrial Strategy focussed much resourcing and policy focus on mayoral strategic authorities, city regions, and significant industrial clusters. Few funds announced could be accessed by Kent & Medway. A notable exception is the Local Innovation Partnership Fund (LIPF). 
· This LIPF is a UK-wide £500m funding pot, managed by UKRI to develop and scale high-potential innovative clusters. 
· Its purpose is to commercialise research and development, create new products/services, and drive economic growth. 
· There are two funding strands:
·  Earmarked: £30m+ for traditional mayoral regions.
· Competed: Up to £20m. All other areas of the UK can bid for the funding. It is a competitive pot, which K&M can bid into, however, please note other areas on the mayoral devolution track (e.g. Essex and Sussex) will be in the same competitive pot.  There is no guarantee of success; lobbying will be essential.
· Regions wanting to bid must submit a ‘readiness check’ – i.e. an expression of interest - by 12 February; this submission must outline alignment with an area’s strategic vision, priority clusters, ecosystem maturity, governance, and track record.
· It will be important for KMEP to have finalised its evidence base for the Local Growth Plan before 12 February, so this can be used to show strategic vision alignment. This may need to be done electronically. 
·  If success, the UKRI project would run from 2026 to 2031. 
· There are two key eligibility criteria which KMEP must be aware of:
· Triple Helix model – The bid requires collaboration between local government, academia (universities, FE colleges), and industry. KMEP must be a partner of the bid for it to proceed. 
· Match Funding - Private sector must provide equal match (£20m for a £20m bid), not in-kind contributions; ratio must grow to 3:1 over project lifetime. 
· The Kent & Medway Innovation Partnership (KMIP) is already established, including universities, FE, councils, Chamber of Commerce, KCC, Medway C, and Innovate UK, so these partners are working up a bid.
· The KMIP partners have had various workshops with industry partners, and the greatest potential for securing match-funding and growing cluster ecosystems appear to relate to the Food, Nutrition, Health, and Digitalisation agenda, potentially with the name ‘From Ground to Growth’.
· A confidential slide was shown giving more information on the various platforms that would be part of the bid.
· The final decision maker is the DSIT Minister, informed by UKRI recommendations. It will be crucial to lobby government for our bid.
· There are three important events related to the bid:
· Further engage businesses in the bid creation to secure private sector match funding (webinar planned for 8 December).
· Use the Sustainable Foods Conference as a platform to lobby government ministers, civil servants and industry partners to support/engage with the bid.
· Subject to KMEP’s agreement, arrange a KMEP briefing with Kent & Medway MPs and secure their advocacy before bid submission.

5.3	In the discussion:
· Prof. Jane Harrington explained that the university prioritised agri-food, nutrition, digitalisation and health for the joint bid (due to strong track record and expertise), while a separate bid will target creative industries, and the main challenge for the LIPF bid is securing matched cash funding, as in-kind contributions are not accepted.
· Cllr Vince Maple said that MPs are vital for informal influence, so agreed the proposal for a KMEP briefing to MPs in January. He said K&M should assert that we were assured the devolution process wouldn’t disadvantage the region and ensure the collective statement from all 14 council leaders on devolution and LGR includes a clear reference to this issue (due by 28 November) .
· Cllr Paul King agreed with Cllr Vince Maple, and suggested that the KMEP briefing in January is widened to highlight to the K&M MPs the other funding opportunities lost due to not being on the mayoral route.
· Tudor Price said many strong sectors deserve support, but most fall outside IS8. K&M’s main route for government funding is the LIPF, with agri-food offering the best chance of success, and KICC was working as part of KMIP to support the LIPF bid.

ACTIONS: 
· KMEP to continue to support the LIPF bid creation.
· KMEP is supportive of attendance at the Sustainable Foods Conference to lobby for K&M’s food and drink sector, and specifically this LIPF bid.
· KMEP Manager is to reach out to the Kent & Medway MPs to set up a KMEP briefing in January. 
· KMEP Manager to ask Kent Council Leaders’ team to ensure comment within their collective statement.
· All KMEP Manager are asked to provide any additional agenda items that they would like to raise with the MPs – alongside the LIPF and the LGP.

Item 6 – Brand Kent service 

6.1	The Chairman welcomed Steve Samson (KCC Economy Manager) to the meeting. 

6.2	His update to KMEP was as follows:
· Visit Kent and Locate in Kent unfortunately went into liquidation in August and September 25. 18 staff members across the two organisations were made redundant. 
· Stakeholders and partners expressed significant concern, highlighting the vital role of both organisations. In particular there was concern on the loss of established brands, expertise and key assets (e.g. digital resources, websites, photo libraries, and industry contacts). 
· Investor pipelines were disrupted, creating an economic shock for the county. 
· Business and investor confidence in Kent were negatively affected. 
· Kent lost its Local Visitor Economy Partnership (LVEP) status with Visit England. 
· Visitor economy is not a high-growth sector in the industrial strategy but is critical for K&M, as it contributes £4 billion GVA annually, with 6,000+ businesses involved. 
· Visitor economy accounts for 11% of employment in Kent and Medway. 
· Kent County Council and Medway Council acted quickly as core funders to address the situation. 
· Multiple stakeholder calls were organised to gather feedback and priorities. 
· Proposal developed for a new in-house delivery model based on critical needs. 
· KCC approved funding for this financial year; Medway Council governance is ongoing. 
· Budget plans for next year aim to maintain a basic visitor economy and investment service. 
· Work is underway to secure digital assets from liquidators. 
· The recruitment process has been completed, offering roles to six former staff members. The new team focuses on marketing, visitor economy, investment pipeline, and market intelligence. 
· Likely to retain Visit Kent brand; a new investment brand under consideration. 
· A new Oversight Board is planned with public-private sector representation to guide priorities. 
· The important next steps are:
· In-house team starts next week, 
· urgent focus on 2026 visitor season, 
· reconnecting with investment pipeline, and 
· reapplying for LVEP status.

6.3 In the discussion, these comments were raised:
· Cllr Vince Maple expressed regret over the situation and praised KCC and Medway C teams for their swift and innovative response. He emphasised the importance of the Oversight Board for accountability. He welcomed retention of expertise, noted recent collaborative workshops, and expressed optimism about completing governance and launching the new model.
· Cllr Paul King echoed previous comments, expressed gratitude to Vince Maple, Steve Samson, and all officers for collaborative efforts in reaching a shared solution, acknowledged remaining governance steps, and appreciated the continued positive dialogue despite scheduling conflicts.
· Cllr Monique Bonney expressed concern that previous organisations may not have fully served areas like Swale, and may have prioritised certain parties over other firms. She stressed the need for greater accountability and a structure focused on the wider good moving forward. In response, Cllr Paul King highlighted his recent engagement with the Isle of Sheppey through visits and the island forum, and committed to supporting local needs.
· Stephanie Holt-Castle said the next steps include a soft launch within the county to clarify the new structure, using newly appointed staff to engage directly with the sector, followed by a planned national launch in 2026.

Item 7 – Grow in Kent branding 

7.1 	The Chairman welcomed Alex Riley (KCC Programme and Sectors Manager) to the meeting. 

7.2	His update to KMEP was as follows:
· The concept of “Grow in Kent” originated from earlier discussions about creating a unified growth brand for the county to position Kent & Medway as a prime destination for economic growth. 
· The brand aims to provide a strategic umbrella over Visit Kent and the proposed Invest Kent brands, offering a cohesive outward-facing identity. 
· KCC commissioned marketing work and design have produced initial brand assets, including the Grow in Kent logo and guidelines, shown below:
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· The brand concept emphasises growth beyond economics – i.e. growth in skills, talent, quality of life, infrastructure, and trade. 
· Four strategic pillars underpin the brand: visitor economy, infrastructure and trade, attracting and retaining skilled residents, and supporting growth sectors. 
· The next step is include finalising brand assets, refining design elements (e.g. the colour schemes may differ for the various sectors), and securing relevant domains. 
· The brand will launch as part of a stakeholder engagement strategy, integrated with Visit Kent and Invest Kent approaches.

7.3 In the discussion, these comments were raised:
· Carol Ford praised the design
· Stephanie Holt-Castle thanked Miranda Chapman for her pro-bono support.

Item 8 – Feedback from the Business Advisory Board (BAB)

8.1 The Chairman updated KMEP on the recent economic commentary highlights shared at the BAB meeting. (For reference, the Business Advisory Board (BAB) is a sub-group of KMEP, comprising of circa 45 businesses):
· The recent announcements of major infrastructure projects will boost job opportunities in Kent, including the Lower Thames Crossing, Gatwick Airport second runway, and the C-Link project. 
· Positive developments in the food and drink industry investment, reinforcing the need for visible innovation and promotion. 
· Medway has doubled its business growth grant fund, supporting local businesses and green initiatives. 
· KCC introduced “No Use Empty” measures, aiding property utilisation and economic growth. 
· Concerns remain over rising costs for businesses due to employment rights changes, National Insurance adjustments, and structural changes, impacting affordability and competitiveness. 
· Ongoing challenges with Stodmarsh continue to delay construction projects despite proposals. 
· On a lighter note, a Kent teenager became the UK’s youngest qualified digger driver, featured on YouTube.

Item 9 – Implementation of the Kent & Medway Economic Framework

9.1	The Chairman welcomed the KMEP Thematic Leads to the meeting. These individuals are:
· Business - Tudor Price (Kent Invicta Chamber of Commerce) & Steve Samson (KCC Head of Economy)
· Skills - Simon Cook (Principal of Mid-Kent College) & Daniel Ratcliff (MC’s Head of Skills, Employment and Adult Education)
· Infrastructure - Vince Lucas (Director of VA Rail) & Tom Marchant (KCC Head of Strategic Development & Place)
· Place - Miranda Chapman (Pillory Barn Strategic Leader) & Adam Bryan (MC’s Director of Place).
· Community Wellbeing – Nick Fenton (Locate in Kent) & Andrew Osborne (ABC’s Head of Economic Development). Nick and Andrew sent their apologies so Sarah Nurden covered in their absence

9.2	Simon Cook presented slides on KMEP ambition 2 and specifically the recently announced Post 16 White Paper. His comments included:



· Government released a new education White Paper at the end of October 2025. 
· Builds on the work since 2020, creating strong foundations for future opportunities. 
· Current content is headline-level; detailed guidance is still to follow. 
· It links to other strategies, such as Skills for Jobs, Get Britain Working, Strategic Defence Review, Industrial Strategy. 
· The previous White Paper led to creation of Local Skills Improvement Plan (LSIP), which is now a strong framework. LSIP has convened stakeholders and produced reports to improve skills locally. 
· The aim of this new Post 16 White Paper is to ensure education works with businesses, colleges, universities, and skills sector to prepare a future-ready workforce. 
· The three main themes are: 
· Working with employers to drive growth.
· Building a specialist, prestigious FE system.
· Creating a world-leading HE system.
· Strategic authorities are to gain more responsibility for integration and collaboration. 
· Skills England has formed as a national body for data-driven skills planning. 
· FE reforms include new V-Levels for vocational qualifications and focus on work readiness. 
· HE reforms emphasise collaboration across FE and HE and specialisation. 
· The government target is that two-thirds of young people in higher-level learning (academic, technical, apprenticeships) by age 25. 
· Kent secured a Construction Technical Excellence College at North Kent College, one of nine nationally, bringing £10m+ investment over five years. 
· Existing partnerships position Kent to deliver on White Paper ambitions and attract further investment.

9.3	In the discussion:
· Cllr Stephen Thompson asked about the SME engagement to date with the LSIPs, and going forward with implementing the white paper. Simon Cook and Lucy Druesne responded that the LSIP has a strong foundation for SME engagement, though it’s challenging as SMEs often lack time and resources. The LSIP team are current planning 22 round tables across 11 areas; running a telemarketing campaign and using forums; and collaborating with FE, HE, and independent training providers to align skills and curriculum with business needs. The goal is to build the relationships and ensure SMEs understand opportunities to influence skills development.

9.4	The other thematic areas were covered by the Thematic Leads. Their presentation can be found here.

9.5	ACTION: It was agreed that a letter of support for the A229 Blue Bell Hill Improvement Scheme be sent by the KMEP Chairman to the DfT. The letter should express strong support for the junction changes with the M2 and M20, but not support the mid-section changes which will impact Sandling village. 

Item 10 – Chairman’s announcement

10.1	Liz Gibney (KMEP Chairman) was unable to attend today’s meeting due to a family health emergency and sends her apologies for not making this announcement in person. Liz has recently moved from Lee Evans Partnership to a new role at Ashford Borough Council. In line with KMEP’s terms of reference, the Chair must represent the private sector, so Liz will be stepping down. She expressed her sincere appreciation for the opportunity to serve on the board and reaffirmed her strong support for KMEP’s vital role in driving economic growth across the region.

10.2	Vince Lucas (Interim KMEP Chairman following Liz’s announcement) expressed gratitude from the board to Liz Gibney for her contributions. He acknowledged the challenge of succeeding Geoff Miles, a prominent figure and long-standing chairman of KMEP. He commended Liz Gibney for handling the role with care and dignity. He offered his and the board’s best wishes to Liz in her new role. This sentiment was echoed by other board members.

10.3	ACTION: Sarah Nurden to set up a Viing leaving card for the outgoing chairman.

Item 11 – KMP Board Recruitment 

11.1	Sarah Nurden (KMEP Manager) thanked all board members for their support, expertise, knowledge and guidance, and for volunteering their time to the KMEP Board for free. It is much appreciated.

11.2	The private sector recruitment process is now due as the two-year term for most members has lapsed. Sarah Nurden emphasised that current members can reapply; KMEP governance requires a formal re-recruitment process. 

11.3	At the April meeting of KMEP, it was agreed to partially tailor board composition to priority sectors. There have been some changes in the business landscape since that time – with the dissolution of Visit Kent and Locate in Kent. Alison Turner has replaced Tim Aker at the Federation of Small Businesses. The slide below showing a proposed new private sector board composition was shown for KMEP board members to consider and/or amend.

11.4	The KMEP Board members agreed to this revised private sector board composition (shown on the right). The sector leads would come from the agri-food and agri-tech; port, transport & logistics; digital; and energy sectors.
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11.5	To ensure board stability, it was proposed that there was a phased recruitment approach, with the thematic leads and business membership organisations retained in 2026. There is a vacancy for the private sector thematic lead for Economic Prosperity & Community Well-being, to which we would need to recruit.

11.6	A requirement of DWP approving the Get Kent and Medway Working Plan was to be granted a position on the KMEP board, so please note that Hamera Ahmad will be invited to join the Board.  

11.7	The KMEP Manager proposed that the vacancies were advertised in late December/early January, with
· Applicants asked to fill out a short application form - setting out their professional background, their skills, expertise, knowledge & networks, what they feel they can bring to the role, and a reference if person not already on BAB.
· Applicants will be invited to observe the BAB meeting on 4 February 26.
· Applicant asked to come to a short interview if successful. (If there are a significant number of applicants, the KMEP manager would be asked to shortlist the most promising candidates)

11.8 A recruitment panel would be asked to meet in February. The KMEP Manager proposed that the recruitment panel consist of 4 Thematic leads, KCC Cabinet Member, MC Cabinet Member, and a representative from the district councils.

11.9 Vince Lucas suggested, and the board agreed, that the recruitment panel should instead consist of: 1 thematic lead, 1 KCC Cabinet Member, 1 MC Cabinet Member, and 1 district representative. 

11.10	ACTION: Advertise the Board Member opportunities.


Item 12 – Any Other Business

Local Government Reorganisation & Devolution

12.1	The KMEP Manager had sent information prior to the board meeting, reminding board members that the:
· Central government plans to replace shire/district councils with mayoral strategic authorities and unitary councils; Kent & Medway were not included in the devolution priority programme earlier this year. 
· The 14 councils have collaborated constructively together and have produced 5 draft business cases for new unitary council boundaries. 
· These cases will be submitted to central government on 28 November 2025, after which central government intends to launch a public consultation on the unitary proposals that fit their criteria in early 2026.
· More details available at https://kentcouncilleaders.org.uk/councils-reveal-draft-business-cases-for-new-councils/ and https://www.kentalc.gov.uk/devolution.

12.2	In the discussion:
· Cllr Paul King said businesses are delaying decisions due to uncertainty around Local Government Reorganisation (LGR), especially where planning is involved. There is an urgent need for clarity and certainty to prevent worsening stagnation in decision-making. Financially, Option 1A is seen as the only viable route by KCC. He expressed his frustration over missed opportunities and financial awards because the Government is prioritising mayoral areas. 
· Cllr Stephen Thompson clarified that devolution and economic development are separate from local government reorganisation models. He emphasised the need for clear distinction; without it, businesses may feel uncertain and perceive a lack of direction. 

12.3	ACTION: KMEP agreed that the Chairman should write to the MHCLG Ministers expressing the desire of the board to see Kent and Medway included in the next tranche of devolution deals.
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