[image: A blue and white logo

AI-generated content may be incorrect.]Note on Local Growth Plans



Local Growth Plan – The National Context

1.1 The English Devolution White Paper (published in December 2024) outlines a shift of power and funding from Whitehall to devolved local authorities, centred on the creation of ambitious Local Growth Plans (LGP) by Mayoral Strategic Authorities. 

1.2 Local Growth Plans provide a long-term 10-year strategic framework for growth in their region. 

1.3 The Government wants LGPs to be produced and owned by Mayoral Strategic Authorities, focused on the holistic needs and opportunities in their region, and should set out the priorities where the authority will focus its devolved powers and funding to drive productivity and growth. Indeed, they state ‘Local Growth Plans should be “the guiding star” that provides strategic direction for other relevant plans and strategies and the wider work of Mayoral Strategic Authorities, their constituent Local Authorities, and local partners’.

1.4 The Government has published guidance for Mayoral Strategic Authorities on developing LGPs, and this can be found here.

1.5 In short, LGPS should at a minimum:

a) be a single, joined-up vision for local economic growth in the area, which all interested parties (including business) have been able to contribute to.

b) provide an evidence-based overview and analysis of the region, identifying distinctive regional sector strengths, informed by the Industrial Strategy. 

c) highlight the areas that will benefit from collaboration and joint working between Mayoral Strategic Authorities and central government, with the plans identifying “shared priorities” to underpin joint working. 

d) include a short investment pipeline of priority projects that have specific significance for enabling growth – the Government has specified between 4 to 10 projects per region.

Kent & Medway Economic Partnership’s response

2.1	There is no expectation on the Government for Kent & Medway to produce a LGP as our area does not have a Mayoral Strategic Authority. However, the KMEP board has agreed that this is an essential piece of work to undertake, because:
a) a significant proportion of national spending is being diverted towards Mayoral Strategic Authorities.
b) Other significant competitive funding opportunities (such as the Local Innovation Partnership Fund) require an evidence base of our distinctive regional strengths[footnoteRef:1].  [1:  Please note this LIPF bid deadline is 12 February, which has influenced our LGP evidence base timetable.] 

c) A LGP may help focus MHCLG’s attention on Kent & Medway, and strengthen engagement between national and local levels.
d) It can serve as a helpful lobbying tool for Kent & Medway MPs.
e) A LGP can show intent and focus to local businesses and key partners.

2.2	KMEP agreed that this LGP would have a sectoral focus, and would sit alongside the existing Kent & Medway Economic Framework, which has a thematic approach.

Evidence Base & Priority Sectors

3.1	Metro Dynamics were commissioned to produce an evidence base to form part of the LGP. 

3.2	The commission is in two phases:

· Phase One – The consultants were asked to analyse Kent and Medway’s strengths with reference to the eight Industrial Sectors – as specified by central government. The findings of phase one were presented to the KMEP board on 13 November, which all Kent Council Leaders are invited to be board members of.

Based on the evidence, the KMEP board selected these four ‘priority sectors’ for Metro Dynamics to undertake a deep-dive analysis of:
· Agri-food and Agritech – highlights K&M’s role in national food security.
· Ports, transport and logistics – highlights K&M’s role in UK trade and border security.
· Digital (in its broad definition that incorporates digital/electronics manufacturing, digital creativity, cyber security etc) – highlighting our role in digital/defence security. 
· Energy – K&M play a major role in energy security, hosting electricity interconnectors, the offshore array, and the UK’s main LNG import port. 

· Phase Two – Informed by the outcome of phase one and the KMEP board discussion in November 2025, the consultants have undertaken a deep dive into four priority sectors for our location. Each deep dive will be structured around five sections:
· Scale and characteristics: sector size and growth trends; sub-sectors and associated trends; areas of distinctive strength; cluster and asset mapping
· Infrastructure: commercial space market trends; transport connectivity to key sites; sector-specific needs
· Human capital: types of occupations, skill levels, and earnings across the sectors
· Innovation: key local activity, including significant Innovate UK (IUK) grants and asset developments
· Enterprise: characteristics of the business base, including demographics, equity investment, and position in the value chain

3.3	To assist their desktop analysis, Metro Dynamics has been introduced to several industry-leaders within these four priority sectors, and 1:1 engagement sessions have been held. This has been coupled with broader engagement with the Universities, Colleges, and Business Membership Organisations (such as the Chamber of Commerce). The Kent & Medway Economic Development Officers Group (KEDOG) were asked to suggest names to ensure a fair representation of views from industry across the whole region.



KMEP Board on 13 February

4.1	The Metro Dynamics team is led by Martyn Saunders, and includes Gillian O’Connell, Alex Pendleton, and Megan Russell. They are attending the KMEP board meeting on 13 February 26 to present the draft LGP evidence base for board consideration. 

Next Steps

4.2	Once the evidence base is concluded, the KMEP Secretariat (Sarah Nurden) and Brand Kent/Invest Kent (Alex Riley, Karima Karmel and Charles Hutchings-Lawrence) will turn their attention to writing the wider LGP, specifically focus on the single vision, the shared priorities, and investment pipeline. Engagement with all Kent & Medway partners (councils, universities, colleges, businesses, and government bodies (e.g. DWP, MHCLG) will be essential to ensure this document is fit for purpose. There will be a series of workshops to which industry leaders, politicians, officers, educators, will be invited to ensure your insights are incorporated. 



Author: 
Sarah Nurden
KMEP Manager







image1.png
Kent
& Medway
Economic
Partnership




