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Wednesday 4th February 2026
9am to 11am

Conference Room, Ashford Business Point, Waterbrook Avenue, Sevington, Ashford, Kent, TN24 0LH

Agenda

	
09:00
	
1
	
Chairman’s welcome and introductions to KMEP candidates

We are delighted to be joined by business members that have applied to sit on the KMEP board (of which BAB is a sub-group). The Chairman will give a brief overview of how KMEP and BAB interact for these candidates.

	
Vince Lucas

(BAB Chairman)



	
09:05
	
2
	
Introduction to David Wimble

David Wimble has been appointed Kent County Council’s Cabinet Member for Economic Development. He will be joining the meeting, and looks forward to working with BAB.

	
David Wimble


(KCC Cabinet Member)


	
09:12
	
3
	
Update on actions from previous meeting and matters arising
	
Sarah Nurden 

(BAB Manager)


	
09:15
	
4
	
Feedback from industry to inform the Kent & Medway MPs 

The BAB Chairman is meeting the Kent & Medway MPs this week. This agenda item provides the opportunity to BAB to voice any significant timely issues that they would like Vince to raise with the MPs.

	
All

	
09:20
	
5
	
Messaging from industry relating to the Local Growth Plan evidence base

KMEP agreed last year that a Local Growth Plan (LGP) should be written with a sectoral focus. Metro Dynamics have been appointed to provide an evidence base for this LGP. Sarah will provide an update to BAB members on the progress of writing a Local Growth Plan, and which messages we’ve heard from businesses about the key opportunities and challenges in the priority sectors.

	
Sarah Nurden 

(BAB Manager)


	
09:30
	
6
	
Future Tourism and Inward Investment Support

Following the liquidation of Visit Kent and Locate in Kent, an in-house team has been brought into KCC and Medway Council. Alex Riley is the manager of that team and will outline their proposed activities to support the visitor economy and bring inward investments.

	
Alex Riley

(Brand Kent Manager)



	
09:40
	
7
	
Update on the call for international rail services to resume calling in Kent

BAB representatives are now part of a Government / London St Pancras High Speed working group on brining International Rail back to Ebbsfleet & Ashford. This item is to update BAB on the latest progress.

	
Vince Lucas 
(VA Rail) &/or 

Sarah Nurden 

(BAB Manager)


	
09:50
	
8
	
Engaging employers in the health/economically Inactive agenda

One of central Government’s major policies is the push to encourage people who have been out of the workplace back into employment – especially when due to ill health. Various strategies and action plans have been launched, The GKMWP has recently been published and is available here. Steve Samson will give an overview of the major headlines from this work, and the next steps that will be taken as part of the joint action plan with DWP.

	
Emma Watson

(KCC Economic Health Lead)



	
10:00
	
8
	
Economic Commentary

Participants will be asked to give a brief commentary reflecting on the following points:


1. A current challenge for your business / sector
2. A good news story for your business / sector
3. Any particular skills/recruitment challenge
4. A free (positive) comment

Please note that MHCLG have asked if we can continue to share the BAB minutes with them. Also, we will share the economic commentaries with other partners such as KMEP, Councils, and MPs.

If you have any concern with this happening, please do advise us before or during the meeting.

	
All BAB Members

	
10:55
	
9
	
Any Other Business 
	
All




Next Business Advisory Board (BAB) meeting dates:
· Thursday 30th April 2026 – 9am to 11am
· Thursday 30th July 2026 – 9am to 11am
· Thursday 12th November 2026 – 9am to 11am
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