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Friday 4 Nov 2026 –  10am to 12pm  –  Hybrid + Ashford International Hotel
AGENDA
	Chairman’s Welcome
	
	

	· Introductions and welcome 
	10.00am - 10.05am
	Vince Lucas (KMEP Chairman)

	· Approval of Minutes
	
	

	· Declarations of Interest
	
	

	Central Government Liaison  & Budget
	
	

	· Budget/Devo/LGR
	10.05am – 10.15am
	KMEP Board discussion of any key breaking news

	· Update from MHCLG
	10.15am – 10.20am
	Russ Aizz/Yazmin Taylor (MHCLG Engagement Officer)

	· Update from BIST
	10.20am – 10.25am
	Jose Richart, DBIST Engagement Officer

	· Q&A
	10.25am – 10.35am
	

	KMEF Thematic Lead Updates
	
	

	· Place-making
· Inc. Visit Kent & Invest Kent presentation – including LVEP
	10.35am – 10.45am
	Miranda Chapman & Adam Bryan
Sarah Roots, new Chairman

	· Skills & Talent
	10.45am – 10.55am
	Simon Cook & Dan Ratcliff

	· Infrastructure
	10.55am – 11.05am
	Vince Lucas & Tom Henderson

	· Economic Opportunity 
· Health impact on economy
· Local town centre regeneration
	11.05am – 11.25am
	Rebecca Smith & Emma Watson
Lisa Carlson & Jeremy Whittaker

	· Enabling Businesses
	11.25am – 11.35am
	Tudor Price & Steve Samson

	Sector Updates
	
	

	· APPG on public sector procurement – food and drink
	11.35am – 11.45am
	Sarah Nurden, Carol Ford & Karyn Hood

	· Sector updates
· Port, transport & logistics
· Digital & Digital Creative
	11.45am – 11.55am
	· Gary Clements
· Peter Chatwell & Jo Nolan

	KMEP Delivery
	
	

	· AOB
· LGP
	11.55am – 12pm
	All






Attachments:
· KMEF Progress Report – Q3 2026
· KMEF Economic Performance Data – Q3 2026
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