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Friday 4 Sep 2026 –  9.30am to 12pm  –  Via MS Teams
AGENDA
	Chairman’s Welcome
	
	

	· Introductions and welcome 
	9.30am - 9.40am
	Vince Lucas (KMEP Chairman)

	· Approval of Minutes
	
	

	· Declarations of Interest
	
	

	Central Government Liaison 
	
	

	· Update from MHCLG
	9.40am – 9.50am
	Yazmin Taylor (MHCLG Engagement Officer)

	KMEF Thematic Lead Updates
	
	

	· Skills & Talent
	9.50am – 10.00am
	Simon Cook & Dan Ratcliff

	· Place-making
	10.00am – 10.10am
	Miranda Chapman & Adam Bryan

	· Infrastructure
	10.10am – 10.20am
	Vince Lucas & Tom Henderson

	· Economic Opportunity 
· Health impact on economy
· Local town centre regeneration
	10.20am – 10.40am
	Rebecca Smith & Emma Watson
Lisa Carlson & Jeremy Whittaker

	· Enabling Businesses
	10.40am – 10.50am
	Tudor Price & Steve Samson

	Local Growth Activity & Sector Updates
	
	

	· The first draft of the Local Growth Plan & The Investible Propositions
	10.45am – 10.55am

	Presentation by Metro Dynamics Team – led by Martyn Saunders.

	· 
	10.55am – 11.15am
	Q&A on the plan

	· BAB feedback, including opportunity for sector leads to highlight one key issue in their sector:
· Agri-tech
· Port, transport & logistics
· Digital & Digital Creative
	11.15am – 11.30am
	Led by Simon Storey 
Supported by:
· Karyn Hood
· Gary Clements
· Peter Chatwell & Jo Nolan

	New Government Agenda
	
	

	· Future of the economic growth agenda in Kent & Medway, set in the devolution & LGR landscape 
	11.30am – 11.55am
	Tim Woolmer (LGR lead for all 14 local councils)

	KMEP Delivery
	
	

	· AOB
	11.55am – 12pm
	All





MS Teams Joining Instructions
Join: https://teams.microsoft.com/meet/37824567002695?p=r1fajcZdM21PD6g8zF 
Meeting ID: 378 245 670 026 95 
Passcode: Sm6kV99t 

Attachments:
· KMEF Progress Report – Q3 2026
· KMEF Economic Performance Data – Q3 2026
· New national Government Cabinet & Departmental structure
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