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Friday 8 May 2026 –  9.30am to 12pm  –  Via MS Teams
AGENDA
	Chairman’s Welcome
	
	

	· Introductions and welcome 
	9.30am – 9.35am
	Vince Lucas (KMEP Chairman)

	· Approval of Minutes
	
	

	· Declarations of Interest
	
	

	KMEP Governance

	
	

	· Welcome and induction to new board members.
	9.35am - 9.45am 
	Vince Lucas (KMEP Chairman)
New KMEP board members


	Central Government & Executive Non‑departmental Public Body Liaison
	
	

	· Update from MHCLG on recent Government activity of relevance to Kent & Medway
	9.45am - 9.55am
	Russ Aziz (MHCLG Engagement Mgr)


	· An overview of Innovate UK’s new Prospectus and the current thinking around the UKRI Strategic Delivery Plan due in the Spring.
	9.55am – 10.20am
	Dr Marianne Rolph (Regional Manager - East of England, Innovate UK - UKRI).


	Local Growth & Infrastructure Plans
	
	

	· Next Steps – The Local Growth Plan & The Investible Propositions
	10.20am – 10.35am
	Metro Dynamics Team – led by Martyn Saunders.

	· The latest on the transitional Regional Energy Plans (tRESP)
	10.35am – 10.50am
	Tom Henderson (KCC Energy Manager)

	KMEP Delivery
	
	

	· UKReiif & new Grow In Kent websites
	10.50am – 11.00am
	Alex Riley (Grow in Kent Manager (Visit Kent & Invest Kent)

	· Get Kent & Medway Working Plan Implementation
	11.00am – 11.15am
	Emma Watson (KCC Health Lead) & Steve Samson (KCC Head of Economy)

	· KMEP Thematic Lead Updates
	11.15am – 11.45am
	Each Thematic Lead (minus KMEF Ambition 4 – as this is covered in earlier item)

	Voice of Businesses
	
	

	· BAB feedback 
	11.45am – 11.55am
	Vince Lucas (KMEP Chairman)
& Sarah Nurden (KMEP Manager)

	· AOB
	11.55am – Noon
	All




MS Teams Joining Instructions for KMEP on 8 May:
Join:  https://teams.microsoft.com/meet/34975038766338?p=jKX4uvciYm1J26gEAL 
Meeting ID: 349 750 387 663 38 
Passcode: zz7gB2wz 

Future Meeting Dates:

KMEP Board Meetings:
· 4 September (9.30am to noon)
· 4 November (10am to 12.30pm)

All meetings will be held online.

Local Growth Workshops:

The workshop programme – sector-specific workshops

These sessions focus on Kent & Medway’s focus growth sectors, identified through the completed evidence base.

· Digital Sector Workshop
Monday 11 May | 9.30am–1.00pm
Darwin Conference Suite, University of Kent, Canterbury CT2 7NY
Book now → Eventbrite link

· Agri‑food & Agri‑tech Sector Workshop
Wednesday 13 May | 9.30am–1.00pm
The Orchards Suite, NIAB, New Road, East Malling ME19 6BH
Book now → Eventbrite link

· Energy Sector Workshop
Thursday 14 May | 9.30am–1.00pm
University of Greenwich (Medway Campus), Central Avenue, Chatham Maritime, Kent ME4 4TB
Book now → Eventbrite link

· Ports, Transport & Logistics Sector Workshop
Friday 15 May | 9.30am–1.00pm
Ashford International Hotel, Simone Weil Avenue, Ashford TN24 8UX
Book now → Eventbrite link
 
Cross-cutting workshop

· Cross‑cutting Priorities Workshop
Friday 15 May | 1.00pm–4.30pm
Ashford International Hotel, Simone Weil Avenue, Ashford TN24 8UX
Book now → Eventbrite link


image1.png
Kent
& Medway
Economic
Partnership




